BAN GHI NHO
GITA
CHINH PHU NU'G'C CQNG HOA XA HOI CHU NGHIA VIET NAM
VA
CHINH PHU CANADA
VE

DY’ AN PHAT TRIEN DOANH NGHIEP NHO VA VUFA TINH SOC TRANG (DNNVV)

Chinh phi nwéc Cong hoa xa hdi chii nghia Viét Nam (sau day dwoc goi la “VIET
NAM") va Chinh phii CANADA (sau day dwoc goi la “CANADA”), véi mong mubn hop
tac trién khai thee hién dy an hd tro phat trién clia Canada tai Viét Nam, da théng
nhét cac néi dung sau:

\

PHAN I
BAN CHAT CUA BAN GHI NHO

1.01

Ban ghi nhé nay 1a mét thoa thuan b sung, dwoc xay dwng theo Hiép dinh chung _vé
Hop tac Phat trién gitra VIET NAM va CANADA ky ngay 21 thang 6 nim 1994 (sau
day dwoc goi la “Hiép dinh chung”), véi muc dich xac dinh cac trach nhiém cta VIET
NAM va CANADA lién quan dén D an dwoc mé ta trong Phan lll. Ban ghi nhé nay
khéng tao thanh mot diéu wéc quéc‘té. ”

PHAN II
CO QUAN PUQC UY QUYEN

N

.01

~ CANADA chi dinh Co quan Phat trién Quéc té Canada (CIDA) c6 trach nhiém thuwc
hién cac cam két trong Ban ghi nhé nay.



2.02

VIET NAM chi dinh Uy ban Nhan dan tinh Séc Tring (sau day dwoc goi la “tinh Séc
Trang”) ¢ trach nhiém thic hién cac cam két lién quan dén viéc thire hién dy an nhw
dwoc md ta tai Phan 1ll trong Ban ghi nhé nay.

2.03

Tinh Séc¢ Trang chi dinh S& Ké hoach va Pau tw Séc Tring (S& KH-DT) ¢6 trach
nhiém thwe hién cac cam két lién quan dén viéc thic hién dw an nhw dwgc mé ta tai
Phan Ill trong Ban ghi nhé nay. Viéc thic hién cac trach nhiém cu thé sé la trach
nhiém cla tirng don vi tree thudc S& KH-DT va cac dbi tac khac tham gia dy an nhw
Sé& Tai chinh, S& Cong thwong, S& Lao dong, Thwong binh va Xa héi, S& Tai
nguyén va Méi tredrng, va cac déi tac khac sé dwoc xac dinh trong qua trinh thue
hién D an.

PHAN Il
DY AN

3.01

VIET NAM va CANADA sé tham gia thwe hién Dy an Phat trién Doanh nghiép Nhé va
Vira tinh Séc Tréng (sau day dwoc goi la “Dw an phat trién DNNVV”, hodc “Dy an”).
Muc dich cta Dw an la mé rong cac co hoi phét trién kinh té& cho nam giéi va phu niy
nghéo, bao gébm ca cac nhoém dan tdc thiéu sé, tai tinh Séc Trang Muc tiéu cua Dy
an la tang kha nang canh tranh clia cac doanh nghlep nho va vira trong mét sb linh
-vige dwrgc lra chon; cdi thién cac két cAu ha tang qui md nhé tao diéu kién cho viec
phat trién cac doanh nghiép nhd va vira; va cai thién nang lrc ctia mét sé co ‘quan,
ban nganh & cép tinh, huyén xa trong cong tac 1ap ké hoach, quan ly, thwe hién va
giam séat cac chwong trinh ciia nha nwéc hd tre cho viéc phat trién bén virng cac
DNNWV.

3.02

Miéu ta tém tat vé Dw an dwoc trinh bay trong Phu luc “A” dinh kém Ban ghi nhé nay.



.

PHAN IV
KE HOACH THU'C HIEN

4.01

Dé thyc hién Dy 4n, finh Soc Tring sé xay dwng Ké hoach 5 nam Phat trién DNNVV
cua tinh va cac ké hoach céng viéc hdng ndm c6 kém theo dy toan kinh phi thyc
hién. Cac ké hoach cong viéc hing nam sé& dwoc xay dwng dwa trén Ké hoach 5
nam Phat trién DNNVV va sé dwoc Ban Chi dao Dy an phé duyét.

4.02

Dy &n sé tuan theo cac luat, hwéng dan va tha tuc mua sim dau thiu cia VIET
NAM. Dw an sé tuan theo cac dinh mic chi phi nhat quan véi cac dinh mc chi phi
cia VIET NAM. Tuy nhién, Dy an c6 thé ap dung cac dinh mirc chi phi cap nhat nhét

- duwgc qui dinh trong “Hwéng dan ciia UN-EU vé Chi phi Dja phwong trong Hop tac

Phat trién voi Viét Nam” dé nhim thu hat dwgc cac chuyén gia tw van trong nwéc
ho#c quéc té c6 du trinh do va kinh nghiém theo yéu ciu clia Dy an.

4.03

Dy 4n s& chiu sy kidm toan tai chinh hing nim do Kiém toan Nha nwéc Viét Nam
ho&c kiém toan doc lap tién hanh.

PHAN V
DONG GOP CUA CANADA
5.01 -
Dboéng gop ciia CANADA sé& bao gdm viéc hd tro ngan sach cho viéc xay dwng va
thwe hién Ké hoach 5 ndm Phat trién DNNVV cta tinh. Tdng gia tri phan déng gép
ctia CANADA sé khong vwgt qua chin triéu hai trdm ngan dé la Canada (Cdn$
9,200,000), va sé dwoc gidi ngan trong mét khodng théi gian 1a 6 nam.
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02

Cén ctr theo Diéu V clia Hiép dinh chung 1994, déng gép ctia CANAPA khéng duwoc
str dung dé thanh toan béat ctr khoan thué, 18 phi, thué quan hoic bét cir khoan thu
hay nghfa vu nao khac ma VIET NAM truc tiép hodc gian tiép danh vao bat cr hang
héa, vat liéu, thiét bi, phwong tién di lai va cac dich vy dwgc mua hodc cé dugc dé
dap trng, hodc lién quan dén, viéc thwe hién Dy an.



_ PHANVI
DONG GOP CUA VIET NAM

6.01

VIET NAM, thng qua tinh Séc Trang, sé chju trach nhiém vé cung cap lwong, cac
phu cép va cac chi phi diéu hanh cho cac can bo ciia co quan dbi tac tham gia D
an. VIET NAM ciing sé& dong gop vao cac chi phi lién quan dén viéc thiét lap va diéu
~ hanh Dy an nhv dwgc mo ta trongv Phu lyc “A” ctia Ban ghi nhé nay va Phu lyc “B”
cia Hiép dinh chung 1994. Téng gia trj dong gop clia VIET NAM sé la mot triéu d6 la
Canada (Cdn$ 1,000,000), trong d6 nam tram ngan dé la Canada (Cdn$ 500,000) la
tién mat va nam tram ngan db la Canada (Cdn$ 500,000) la hién vat.

~ _PHANVI _
DANH GIA TAC BONG MOI TRUONG

7.01

VIET NAM va CANADPA sé dam bdo rdng Dw an sé tuan thi mot mot céch thich hop
t4t ca cac quy dinh phap luat v& danh gia tac dong moi tredrng cia Canada (Luat
DPanh gia Méi trwong Canada) va clia Viét Nam (Luat Bao vé Méi trwérng).

PHAN VIII
THONG TIN
8.01
VIET NAM va CANADA sé dam bao rang Ban ghi nhé nay dugc thwe hién mét cach
tich cwrc va hiéu qua va méi bén sé cung cap cho beén kia tat ca cac thong tin lién
quan dén Dy an khi duoc yéu c&u mot cach hop ly.

PHAN IX
LIEN LAC

w0

01

Moi lién lac hodc tai liéu do VIET NAM hodc CANADA giao, 1ap hodc giri tiép theo
Ban ghi nhé nay sé dwoc lam bang vian ban va dwoc coi la da dwoc cung cap, lap
hodc gtvi hop Ié cho bén nhan vao théi diém lién lac qua glri tay trwe tlep, glri bwu
dién hoac dién fax, theo cac dia chi twong ng, cu thé la:



Phia VIET NAM:  Ch tich
' Uy ban Nhan dan tinh Séc Tring
S6 1 Chau Van Tiép
Thanh phé Séc Tring
Tinh Séc Trang
Fax: 84-79-3820 473

Phia CANADA: Tham tan (Phat trién), Trwdng ban Vién tro
Dai st* quan Canada
31 Hung Vuong
Ha Noi, Viét Nam
Fax: 84-4-3734-5059

0

02

Thong qua viéc théng bao bang van ban cho bén kia, m&i bén c6 thé thay dbi dia chi
lién lac & moi théng bao hodic yéu ciu danh cho bén kia sé dwgc giri ding dia chi.

©

.0

Moi lién lac va tai liéu glri cho VIET NAM sé bang tiéng Anh va tiéng Viét va moi lién
lac va tai liéu gtri cho CANADA sé bang hoic tiéng Anh, tiéng Phap hodc tiéng Viét.

PHAN X
TRAO POI Y KIEN
10.01

VIET NAM va CANADA sé tham khao y kién ctia nhau vé& bét ctr van dé nao co thé
ndy sinh lién quan dén Ban ghi nhé nay. '

PHAN XI

AP DUNG
11.01

Nhirng khac biét cé thé ndy sinh trong khi ap dung cac didu khoan cda Ban ghi nho
nay sé dwoc gidi quyét thong qua dam phan gitra VIET NAM va CANADA, hodc bing
bét cir hinh thirc nao do Chinh phii hai nwéc cling thoa thuan.



PHAN XII
CAC PIEU KHOAN CHUNG
12.01

Ban ghi nhé nay ciing véi Phu luc “A” 1a mét phan khéng thé tach roi ciia Ban ghi
nh& sé tao thanh sw théa thuan toan bd gitra cac bén tham gia ky két vé Dy an nay.

12.02

Ban ghi nhé nay co thé dwgc siva ddi trén co s& nhéat tri bang van ban gitra VIET
NAM va CANADA.

12.03

Ban ghi nh¢ nay sé bat dau c6 hiéu lyc ké tir ngay ky dwdi day va sé co hiéu lwc
trong su6t théi gian 6 nam thwe hién Dw an.

Ky tai Ha N6i, ngay //f ... thang Ba nam 2011, thanh bén ban, hai ban bang tiéng
Viét va hai ban bang tiéng Anh, cac van ban déu cé gia tri nhw nhau.

THAY MAT ‘ THAY MAT
iNH PHU NUG'C CONG HOA CHINH PHU CANAPA
Af\, 'CHU NGHIA VIET NAM

NSkt

TRAN THANH NGHIEP DEBORAH CHATSIS
Pho Ch tich Dai str Dac ménh Toan quyén
Uy ban Nhan dan Canada tai Viét Nam

Tinh Séc Trang Dai str quan Canada



PHU LUC "A"

MO TA DU AN

1. Téng quan ctia Dy 4n

D an Phat trién cac Doanh nghiép Nhé va Vira (PTDNNVV) tinh Séc Tréng sé hd
tro cho viéc xay dwng va thwe hién Ké hoach 5 nam PTDNNVV cua tinh, c6 chu
trong dén cac cong dong cw dan néng thén, bao gdm ca ngwoi dan toc thiéu sé.

N&m dau tién cha dw an sé tap trung vao viéc xac dinh cac linh virc muc tiéu thong
qua cac phan tich kinh té va lay y kién tham van, cling véi viéc hd tro xay dwng nang
lwe cho cac co quan cla tinh trong cac linh vwe nhw lap ké hoach, lap ngan sach va
quan ly tai chinh. Tuy nhién, do kinh té cta tinh chu yéu la dwa vao nong nghiép,
dong thoi day ciing 1a méi quan tdm cta chinh quyen tinh, cac sadn pham nong
nghiép co gia tri kinh té gla tang cao hon , bao gom cac san pham thwec phdm, sé
dwoc coi la trong tdm cida ban ké hoach. Trong subt thoi gian trién khai, dw an sé
cung cap cac dich vu dao tao va hd tro kinh doanh cho khoang 3,000 doanh nghiép
nhé va vira nham gip cac doanh nghiép nay cai thién nang lyc san xuat va kha néng
canh tranh trong khi van dam béo sy bén virng vé mét mai trwong.

Dé giup thuwe hién Ké hoach PTDNNVV va cai thién kha nang canh tranh ctia cac
doanh nghiép nhé va vira, dy an cling sé dong thoi tang cwong kha nang tiép can toi
cac két cu ha tAng quy mo nhé tai 18 x& clia 5 huyén muc tiéu. Duw kién sé c6
khoang 160,000 nam gIO’I va phu nt tai 18 xa muc tiéu ngheo & vung néng thén sé
dwoc tang cwdng sy tiép can ddi véi cac két cu ha tang quy mod nhd (vi du: nhw
dwong lién thén, cau, che) hd tro' cho viec PTDNNVV. Tinh bén virng sé co diéu
kién thuan loi dé dat dwgc théng qua viéc ting thém sw minh bach, trach nhiém giai
trinh va hiéu qua cda cac co quan, ban nganh dia phwong. Dy an duw kién sé cung
cap cac khoa tap huén va hé tro ky thuat vé quan Iy tai chinh, mua sam dau thau,
trién khai chwong trinh va quan ly dwa trén két qua cho khodng 1,600 can bd cac cap
tinh, huyén, xa.

1.1 Cac Két qua Dw kién

Cac co hoi phat trién kinh té dwoc mé rong cho nam gi&i va phu nt
nghéo, bao gém ca cac nhém dan toc thiéu s, tai tinh Séc Trang

1. Khad ndng canh | 2 Cac két ciu ha 3.Nang lwc clia mét s co
tranh cuia cac tang quy md nhé quan, ban nganh & cap tinh,
doanh nghiép nhé | dwoc cdi thién tao | huyén, xa trong cong tac lap
va vira trong mét | diéu kién cho viec | ké hoach, quan ly, thwc hién
sb Iinh viec dwgc | phat trién cac va giam sat cac chwong
nang cao. doanh nghiép nhé | trinh clia nha nwéc hé tro
va vira tai 18 xa cho viéc phat trién bén

cua tinh Séc Trang. | virng cac DNNVV duoc
nang cao.




| 1. Viéc tiép can
cac dich vu hd
tro kinh doanh
dwa trén cac
co hdi thi
trwdng cla
nam gidi va
phu niv, bao
gom ca nguoi
dan toc thiéu

2. Viéc tiép can

cac két ciu ha
tang hd tro cho
phat trién cac
doanh nghiép
nhé va vira, co
tinh dén nhu
cau cda cong
déng, dwoc cai
thién

3. Kién thirc va hiéu biét vé
lap ké hoach, quan ly,
thwe hién va giam sat
cac chwong trinh phat
trién cac doanh nghiép
nhé va vira dwgc nang
cao.

sb, dwoc cai
thién

1.2 Quy mé va cac Cau phan ciia Dw an

Dw an nay sé gém 3 ciu phén c6 lién quan dén nhau. La co quan chju trach nhiém
chinh cho viéc PTDNNVV cua tinh, s& KH-DT sé la ddi tac chinh cho ca 3 cau phan
cua dy an. Co quan nay sé phéi hop véi cac ban nganh khac (bao gdm cac sé Tai
chinh, Céng thuo’ng, Lao dong, Thwong binh va Xa hoi, Tai nguyén Mai trwdrng), va
cac chmh quyén cla cac huyén va xa muc tiéu dé thwe hién dw an.

1) Xay dwng va thuc hién ké hoach PTDNNVV

Viéc xay dwng Ké hoach 5 ndm PTDNNVV cua tinh dwa trén cac phan tich va
tham van véi cac bén lién quan & tat ca cac cap Ban ké hoach nay sé phu hop
v&i khung chinh sach hé tro PTDNNVV ciia qudc gia, va dw kién sé& bao gdém cac
ndi dung: don gian hoéa tha tuc dang ky kinh doanh; cai thién cac dich vu phat
trién kinh doanh; tao diéu kién tiép can vén, dat dai va thi trweong; va tang cwong
phat trién ngudn nhan lwc nham dap (rng cac nhu cau vé lao dong cho cac
DNNVV. CIDA sé tai tro cho viéc thwe hién cac wu tién chinh trong ban ké hoach
nay cuta tinh. Cac wu tlen nay sé dwoc xac dinh theo twng nam mot. Mot ké
hoach giam sat, bao gébm cac sé liéu dwoc tach biét vé gioi va dan toc thiéu sd, sé
dwoc xay dwng nham danh gia cac tién do trong qua trinh thwe hién ké hoach 5
nam nay.

2) Cac két cdu ha tdng quy md nhé hd tro PTDNNVV

Cac cong trinh két cAu ha tAng quy md nhé hd tro PTDNNVV sé dwoc wu tién xay
dwng tai 18 xa thudc 5 huyén Cu Lao Dung, Ké Sach, Long Phu, My Xuyén va
Tran Dé. Cac cong trinh két cAu ha tAng quy mé nhé sé dwoc xac dinh théng qua
cac qui trinh tham van ngwéi dan tai cac xa va cac huyén. Dw kién 13 cac xa va
cac huyén véi tw cach la chd dau tw sé quan ly qui trinh d4u thau va lwa chon nha
thau théng qua qui trinh nay. Céc chi dau tw ciing sé chiu trach nhiém tién hanh
cac danh gia tac dong m0| tredng va quan ly nguon tién do tinh phan bb dé xay
dwng cac cong trinh két cau ha tang quy mé nhd.



3. Xay dwng nang lwc cho quan ly cdng trong viéc trién khai chwong trinh hé tro
PTDNNVV :

Dv an ciing sé bao gdm ting cwdng viéc quan ly cong lién quan dén PTDNNVV.
Nguén quy hd tro ky thuat sé tang cwong néng lwe lap ké hoach, lap ngan sach,
quan ly tai chinh, mua sdm dau thau va giam sat tai cap tinh va cac cap co sé. Sy
hé tro nay sé dwgc danh cho cac don vi thu hwdng dy an ciia cac cap tinh, huyén va
xa cling nhw cac co quan hién c6 tai dia phwong c6 chirc nang giam sat trach nhiém
gidi trinh, vi dy nhw H6i ddng Nhan dan.

2. CHIEN LUQC QUAN LY
2.1 Cac Nguyén tic Quan ly

Dy an Phat trién cac Doanh nghiép nhé va vira (PTDNNVV) tinh Séc Trang sé hoat
ddéng theo cac nguyén tac sau:

o D an sé hé trg viéc xay dwng va thuc hién Ké hoach 5 nam Phat trién DNNVV

cla tinh.

Dy an sé hé trg cac wu tién cia tinh trong viéc phat trién cac DNNVV.

O mirc 6 cao nhét c6 thé dwoc, dy an sé s dung phap luat, cac hé théng va
cac thé ché clia Viét Nam, nhim hd tre' cho cac can bd clia cac ban nganh c6 lién
quan trong tinh thyc hién cac céng viéc hang ngay va nhiém vu cida ho tét hon.

e Viéc thie hién dy an sé trung khép véi cac chu ky lap ké hoach va ngan sach cla
chinh pht Viét Nam. :

e Xay dyng néing lwc va hd tro ky thuit sé dwoc cung cép cho S& Ké hoach - Dau
Tw (S& KH-DT) va cac ddi tac thwe hién dw an, nhw cac huyén va xa, nhim gitp
ho c6 thé thye hién thanh céng nhiém vy cia ho.

e Céc déi tac Viét Nam va Canada nhét thiét phai hop tac chat ché nham dam bao
sw minh bach va trach nhiém giai trinh trong viéc st dung cac ngudn lwc cong.

2.2 Cac DPéi tac Chua chét

Uy ban Nhén dén tinh Séc Tring (UBND):

La bén tham gia ky két Ban ghi nhé va Théa thuan Béng gop, UBND tinh sé chiu
trach nhiém cubi cung trong viéc thic hién, giam sat va dwa ra nhirng chi dao chién
lwgre cho dy an. :

S& Ké hoach va Péu tw tinh Séc Tréng (S& KH-DT):

Viéc xay dwng K& hoach 5 nam PTDNNVV cia tinh Séc Trang thudc vé trach nhiém

cia S& KH-DBT. Ban Ké hoach nay sé dwgc soan thdo c6 sy tham van véi cac bén
cd lién quan & cac cap tinh, huyén va xa va dwoc dya trén cac théng tin co dwqc twr
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cac phan tich thi trwong day dd do tinh tién hanh. Ban ké hoach nay sé& duoc cac co
quan cd lién quan cla tinh va Ban Chi dao Dy an phé duyét (xem dwéi day). S& KH-
DT sé Ia co quan d4u méi cho cac dbi thoai vé& cac ndi dung k§ thuat clia dy an, vé
tién d6 thire hién va sé chju trach nhiém giai trinh trwéc UBND tinh va CIDA théng
qua Ban Chi dao Dy an.

S& KH-DT sé chiu trach nhiém chuén bj va trinh xin phé duyét cac van kién dw an
(VKDA) cia phia Viét Nam.

S& Tai chinh tinh Séc Tréng (S& TC)

S¢& Tai chinh chju trach nhiém thdm dinh ngan sach. S& Tai chinh cling chiju trach
nhiém cho viéc ra soat cac bao cao tai chinh dinh ky nhan dwoc tir Ban Quéan ly Dy
an. S¢ Tai chinh cling sé tw van cho viéc phan bb ngan sach ctia dw an. '

B6 Ké hoach va Péu tw (B6 KH-DT)

B KH-DT chiju trach nhiém cho viéc quan ly vién tro phat trién chinh thirc (ODA) tai
Viét Nam. Tuy nhién, bd sé khéng tham gia trwc tiép vao quan ly cac dau tw ODA tai
cép tinh. Theo co ché bao cao va quén ly ODA hién hanh thi B§ KH-DT sé c6 vai tro
giam sat bao quat trong qua trinh thyc hién dy an nay.' Trong trwedng hop cé_n thiét,
Bo KH-DT c6 thé tao diéu kién cho cac cudc ddi thoai gitra S& KH-BT Séc Tring va
CIDA.

B6 Tai chinh (B6 TC):
BO Tai chinh sé déng mét vai tro trong dw an nay thong qua viéc ban hanh hwéng
dén cho tinh vé viéc tiép nhan, quan ly va bao cao st dung kinh phi ODA.

Co quan Phét trién Quéc té Canada (CIDA)

Theo nhw nhirng nghia vy trong Chinh sach Tiép can dwa vao Chuwong trinh 2009,
CIDA sé tham gia vao viéc giam sat thuong xuyén déi voi tién do, cac co hdi chién
Iwgc, va nhirng rii ro, bao gém ca cac linh vire binh déng giéi va bao vé méi tredng
cla dy an. CIDA sé tién hanh tham thuc dia, ra soat cac bao cao tién do va tai

chinh, tién hanh kiém toan va danh gia véi cac dbi tac khac, va tham gia vao nhirng
chi dao chién lwgc ciia dy an va cac déi thoai chinh sach théng qua sy tham gia vao
cac cudc giam sat chung (xem dwéi day) va la déng tredng ban Chi dao Dy an.

2.3 Khung Quan ly
Ban Chi dao D 4n (Ban CB):



Viéc xay dl,mg va thye hién Dy an PTDNNVV se nhan dwqc st chi dao tir Ban Chi
dao Dy an c6 Dbng Trwdng ban la Phé Cha tich UBND finh va mét Dai dlen cla
CIDA. Cac thanh vién khac ctia Ban Chi dao Dy an sé bao gém:

e Giam déc S& Ké hoach va Diu tw

M6t phé Giam déc S& Tai chinh

Mot ph6 Giam déc S& Cong thwong

Mot phé Giam déc Sé Lao déng Thwong binh va xa hdi

Mot pho Giam dbc S& Nong nghiép va Phat trién nong thén

Mot phé Giam déc S& Tai nguyén - Méi trwdrng, dé giam sat viéc thuwe hién cac
quy dinh va luat vé bao vé méi trwdng

MGt Uy vién cla Hoi ddng Nhan dan tinh

Mot dai dién cia Ban Dan tdc tinh

Mét phé Cha tich Hoi LHPN tinh

Mot dai dién ctia H6i Doanh nghiép tinh sé dwqc thanh lép, va

N&m ph6 Chu tich UBND huyén, phy trach kinh té, ctia 5 huyén tham gia vao dw
an.

Giam sat Chung:

S¢& KH-DT va CIDA sé tham gia vao cac cudc giam sat chung thu'(’rng nién cda dy
an. Qua trinh giam sat chung la nham giam sat viéc thic hién cac ké hoach niam, ké
hoach mua sdm d4u thau va viéc thyc hién ngan sach. Cac cuoc giam sat chung nay
ciing nhdm giam sat tién d6 dat dwoc cac hoat dong wu tién dé bao cao va dwara
cac khuyén nghj cho Ban Chi dao Dy an.

Ban Quén ly Dy én (BQLDA):

Theo nhw Nghj dinh 131 clia Chinh phi Viét Nam, dé thyc hién trach nhiém cho dy
an nay, UBND tinh sé thanh lap mét Ban Quan ly Dy an nam trong S& KH-DT.

BQLDA sé hoat dong véi tw cach la Thw ky cia Ban Chi dao DU’ an dé lam cong tac
quan ly dw an. Cac can bd ciia BQLDA sé chiu trach nhiém quan ly qua trinh 1ap ké
hoach cong wec hang ndm. BQLDA cung sé giam sat viéc thuwc hlén céc ké hoach
cong viéc mbi nam, tong ho'p cac bao cao tai chinh va bao cao tién dd vé cac két qua
va viéc thyrc hién cac hoat dong wu tién cGa dw an dé trinh Ién Ban Chi dao Dy an,
va giam sat viéc thwc hién cac hoat déng ctia dy an tai cac don vi thu hwdng.

BQLDA cling dam bao rang cac don vi thy hwéng phai c6 di ning lyc can thiét cho
viéc trién khai chwong trinh va cac hé tro ky thuét phai dap ng dung nhu céu cla
cac don vj thy hwéng.

BQLDA ciia S& KH-DT s& lap cac bao cao tai chinh quy va ciing nhw bao céo tai

chinh va bdo cdo hoat dong 6 thang dé bao cao cho Ban Chi dao D 4n vé tién do
thwe hién cac cdng viéc tai tat ca cac don vi thu hwéng, cac van dé tén dong trong
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qua trinh thirc hién va cac bién phap khuyén nghi nham giai quyét cac van dé con ton
dong nay.

Cac can bd chinh quyén tham gia BQLDA sé hwéng lwong do chinh pht Viét Nam
chi trd. BQLDA c6 thé thué mot s6 tw van dé hd tro chuyén mén cho BQLDA.
BQLDA sé& dwa nhu cu vé nhan lyc clia dy an vao cac ké hoach cong viéc nam dé
Ban Chi dao Dy an phé duyét. '

2.4 Hb tro Ky thuat
C6 vén Ky thugt Trudng (CVKTT):

S& KH-BT sé ky hop déng thué mét Cé van Ky thuat Trwedng quéc té trong thei gian
t6i da hai nam dé h6 tre cho viéc thwe hién dw an. CVKTT sé lam viéc dwdi sy 1anh
dao va chiju trach nhiém giai trinh cho Giam déc Ban Quan ly Dw an. CVKTT sé cung
cép nhirng tw van mang tinh chién lwgc va ky thuat cho tinh trong qua trinh xay dung
va thye hién Ké hoach 5 ndm PTDNNVV. CVKTT ciing sé hé tro cho tinh trong viéc
tim kiém cac chuyén gia trong nwé'c va quéc té ma dy an can. Tinh va CIDA sé clng
tuyén chon CVKTT nay.

Hé tro Ky thuat khac (HTKT):

Trong subt qua trinh thue hién d an, kinh phi hd tro ky thuét sé dwoc cung cp cho
tinh dé gidp cho viéc xay dwng va thwe hién dy an PTDNNVV. Kinh phi nay sé dwoc
st dung dé hé tro cac thong Ié tét nhat va khuyén khich cac sang kién trong phat
trién DNNVV.

Kinh phi hé tro ky thuat va xay dwng ning lwc sé dwoc phan bd dia trén ké hoach
cdng viéc va ngan sach do BQLDA cua S& KH-DT lap va dwgc Ban Chi dao Dy an
phé duyét. Nhu cdu vé hd tro ky thuat sé do cac bén cd lién quan dén dy an tai tht
ca céc cap tinh, huyén, xa xac dinh ra va d& nghj hing nam. Kinh phi h tre ky thuat
sé dwoc quan ly theo cac dinh mirc do CIDA va tinh théa thuén.

2.5 Dong tién cua CIDA

Doéng tién clia CIDA sé tuan tha cac qui dinh hién hanh ciia Chinh pha Viét Nam
trong viéc quan ly va s dung ngudn vén hé trg phat trién chinh thirc.

2.6 Kiém toan

CIDA sé thu xép v&i Kiém toan Nha nwéc (KTNN) Viét Nam hodc mét kiém toan déc

Iap dé tién hanh kiém toan tai chinh hing nam déi véi tat ca cac don vi thu hwéng dyw
an. Cac bao cao kiém toan sé tong két cac phat hién va khuyén nghi. S& KH-DT sé
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chiu trach nhiém theo dbi viéc thirc hién cac khuyén nghj nay. Cac két qua cia kiém |
toan sé la cong cu quan trong dé Ban Chi dao Dy an dwa ra cac quyét dinh vé viéc -
phan bd ngan sach cho cac hoat doéng trong twong lai.

Viéc st¥ dung Kiém toan Nha nudc Viét Nam dé tién hanh kiém toan sé st dyng téi
da cac co ché giam sat trach nhiém giai trinh hién c6 ctia quéc gia. Tuy nhién, do
viéc kiém toan ctia KTNN chi gi¢i han trong viéc kiém toan s tuan tha trong Iinh virc
tai chinh va chi dwoc hoan tit vao nam tiép theo, cho nén cin phai sir dung thém cac
bién phap bb sung khac cho du an.

2.7 Giam sat va Panh gia

CIDA sé ky hop déng v&i mét don vi giam sat dia phwong nhdm hé tre' cho viéc thye
hién cac nhiém vy giam sat ctia minh.

CIDA va S& KH-DT sé cung tién hanh mot cudc danh gia doc lap gitra ky cho Dv an.
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MEMORANDUM OF UNDERSTANDING

BETWEEN

THE GOVERNMENT OF CANADA
AND

THE GOVERMENT OF THE SOCIALIST REPUBLIC OF VIETNAM

CONCERNING

THE SOC TRANG SMALL AND MEDIUM-SIZED ENTERPRISE (SME)
DEVELOPMENT PROJECT :




MEMORANDUM OF UNDERSTANDING
BETWEEN
THE GOVERNMENT OF CANADA
AND
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
CONCERNING

THE SOC TRANG SMALL AND MEDIUM SIZED ENTERPRISE (SME)
DEVELOPMENT PROJECT

The Government of Canada (CANADA) and the Government of the Socialist Republic of
Vietnam (VIETNAM), desiring to collaborate on the implementation of a Canadian
development assistance project in Vietnam, have reached the following understanding:

PARAGRAPH | '

NATURE OF THE MEMORANDUM OF UNDERSTANDING
1.01
This Memorandum of Understanding constitutes a subsidiary arrangement made
pursuant to the General Agreement on Deveiopment Cooperation between CANADA
and the Government of the Socialist Republic of Vietnam (VIETNAM) dated the 21st
day of June, 1994 (the “General Agreement”) and is intended to set out the
responsibilities of CANADA and VIETNAM in relation to the project described in Article
Il It does not constitute an international treaty. |

PARAGRAPH Il
DESIGNATED AUTHORITIES

2.01 ,
CANADA designates the Canadian International Development Agency (CIDA) to
assume its'’commitment under this Memorandum of Understanding.



~

2.02 ,
VIETNAM designates the People’s Committee of Soc Trang Province (SOC TRANG) to
assume the commitments' related to the implementation of the project described in
Paragrap}h Il of this Memorandum of Understanding.

2.03

SOC TRANG designates the Department of Planning and Investment (DPI) to assume
the commitment related to the implementation of the project described in Paragraph Il
of this Memorandum of Understanding. Implementation of specific responsibilities will
be the responsibilities of specific sub-units within DPI and other project partners such as
the Department of Finance; the Department of Industry and Trade; the Department of
Labour, Invalids and Social Affairs; the Department of Natural Resources and
Environment; and other partners as may be identified during the course of the Project.

PARAGRAPH Il
THE PROJECT

3.01

CANADA and VIETNAM will participate in the Soc Trang SME Development Project
(the Project). The Project's goal is to expand economic opportunities for poor rural men
and women, including ethnic minority populations, in the Province of Soc Trang. The
Project's purpose is to increase the competitiveness of SMEs in selected sectors;
improve small-scale infrastructure for SME development; and improve capacity of
selected groups at the provincial, district and commune levels to plan, manage,
implement and monitor government programming to support sustainable SME
development.

3.02
A brief description of the Project is attached to this Memorandum of Understanding as
Annex "A".
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PARAGRAPH IV
IMPLEMENTATION PLAN
a0t .
For the purpose of implementing the Project, SOC TRANG, will develop a five-year
provincial SME Development Plan and annual costed work plans. Annual costed work
plans will be guided by the five-year provincial SME Development Plan and will be -
approved by the Project Steering Committee.

4.02

The Project will follow VIETNAM’s procurement law, guidelines and procedures. The
Project will follow cost norms that are consistent with VIETNAM'’s cost norms. However,
the Project may apply cost norms as specified in the most updated approved UN-EU

- “Guidelines for Financing of Local Costs in Development Cooperation with Vietnam” in
order to attract sufficiently qualified and experienced national or international
consultants as required by the Project.

4.03 ,
The Project will be subject to annual independent financial audits conducted by State
Audit of Vietnam (SAV), or an independent auditor.

PARAGRAPH V
CONTRIBUTION OF CANADA

5.01

The contribution of CANADA will consist of budget support for the development and

- implementation of the five-year provincial SME Development Plan. The total value of
CANADA's contribution will not exceed nine million two hundred thousand Canadian |
dollars (Cdn $9,200,000); CANADA's contribution is to be provided over a six-year
period.



5.02

Pursuant to Article V of the 1994 General Agreement, CANADA's contribution cannot be
used to pay any taxes, fees, customs duties, or any other levies or charges imposed
directly or indirectly by VIETNAM on any goods, materials, equipment, vehicles, and
services purchased or acquired for, or related to, the implementation of the Project.

PARAGRAPH VI
CONTRIBUTION OF VIETNAM

6.01 | |
VIETNAM, through SOC TRANG, will be responsible for providing staff salaries,
benefits, and operational expenses for the project partner staff engaged in the Project.
VIETNAM will also contribute to the expenses related to the establishment and
operation of the Project as outlined in Annex A of this Memorandum of Undefstanding
and Annex B of the 1994 General Agreement. The total value of VIETNAM’s
contribution will be one million Canadian dollars (Cdn$ 1,000,000) of which five hundred
thousand (Cdn $500,000) will be in cash and five hundred tt;ousand (Cdn $500,000) will
be in-kind.

PARAGRAPH VI

ENVIRONMENTAL ASSESSMENT

7.01

CANADA and VIETNAM will ensure that all environmental impact assessment
legislation, under Canadian (Canadian Environmental Assessment Act) and Vietnam
(Law on Environmental Protection) regulations, will be followed as appropriate.

PARAGRAPH Vil
INFORMATION
8.01
VIETNAM and CANADA will ensure that this Memorandum of Understanding is carried
out with due diligence and efficiency and each will furnish to the other all such
information relating to the Project as will reasonably be requested.



PARAGRAPH IX
COMMUNICATIONS

9.01

Any communications or documents given, made or sent by either VIETNAM or
CANADA pursuant to this Memorandum of Understanding, will be in writing and will be

~ deemed to have been duly given, made or sent to the Signatory to which it is addressed
at the time of its delivery by hand, mail or facsimile at its respective address, namely :

FOR CANADA: The Counsellor (Development) and Head of Aid
Canadian Embassy
31 Hung Vuong
Hanoi, Vietham

Fascimile: +84-4-3734-5059

1

FOR VIETNAM:  The Chairman
People’s Committee of Soc Trang Province
No.1 Chau Van Tiep Street
Soc Trang City
Soc Trang Province

Fascimile : (84-79) 3820 473

9.02

Either Signatory hereto may, by written notice to the other Signatory hereto, change the
address to which any notice or request for the Signatory so giving such notice will be
addressed.

9.03

All communications and documents submitted to CANADA will be in the English, the
French, or the Viethamese language, and those submitted to VIETNAM will be in the
English and Vietnamese language.



PARAGRAPH X
CONSULTATION

10.01
CANADA and VIETNAM will consult each other in respect of any matter that may arise
in connection with this Memorandum of Understanding.

PARAGRAPH XI
APPLICATION

11.01
Differences which may arise in the application of the provisions of this Memorandum of

~ Understanding will be settled by means of negotiations between CANADA and
VIETNAM, or by any other manner mutually agreed upon by their respective
Governments.

PARAGRAPH XIi
GENERAL PROVISIONS

12.01
This Memorandum of Understanding together with Annex A, which forms an integral

part hereof, constitutes the entire understanding between the Signatories with respect to
the Project.

12.02
This Memorandum of Understanding may be amended in writing as deemed necessary
by CANADA and VIETNAM.



12.03

This Memorandum of Understanding will come into effect on the date of signature

mentioned below and will remain in effect for the six year duration of the Project.

Signed at Hanoi, on the day of March 2011, in four copies, two in the English
and two in Vietnamese languages, all texts being equally valid.

ON BEHALF OF THE ON BEHALF OF THE GOVERNMENT
GOVERNMENT OF CANADA OF THE SOCIALIST REPUBLIC OF
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DEBORAH CHATSIS AN THANH NGHIEP
Ambassador Extraordinary Vice-Chairman of the People’s
and Plenipotentiary to Vietnam Committee of Soc Trang

Embassy of Canada



ANNEX "A"
DESCRIPTION OF THE PROJECT

1. PROJECT OVERVIEW

The Soc Trang SME Development project will support the formulation and
implementation of a provincial 5-year SME Development Plan with a focus on rural
populations, including ethnic minorities. The first year of the project will focus on
identifying target sectors through economic analysis and consultations, along with
supporting the capacity of sub-national institutions in areas such as planning, budgeting
and financial management. Given the predominant status of agriculture in the province's
economy and expressed provincial interests, higher value added agricultural products,
including food products, are expected to be an important focus of the plan. Over the life
of the project, it will provide an expected 3,000 SMEs with training and business
development support services to improve their productive capacity and competitiveness
while ensuring environmental sustainability.

To help implement the SME Plan and improve the competitiveness of SMEs, the project
will, in parallel, increase access to small-scale infrastructure (SSI) in 18 communes from
5 selected provincial districts. It is estimated that 160,000 men and women in the 18
targeted poor rural communes will have increased access to small-scale infrastructure
(e.g. intra-commune roads, bridges, markets) supporting SME development.
Sustainability will be facilitated through more transparent, accountable and effective
sub-national institutions. It is estimated the project will provide 1,600 provincial, district
and commune level staff with training and technical assistance in public financial
management, procurement, program delivery and results based management

1.1 Expected Project Results

Expanded economic opportunities for poor rural men and women,
including ethnic minority populations, in Soc Trang province

1. Increased 2. Improved small- | 3. Improved capacity of
competitivenes scale selected groups at the
s of SMEs in infrastructure provincial, district and
selected system commune levels to plan,
sectors facilitating SME manage, implement and
development in monitor government
18 Soc Trang programming to support
communes sustainable SME
development
1. Increased 2. Increased 3. Increased knowledge and
access for rural access to understanding of
men and infrastructure for planning, managing,
women, SME implementing and
including ethnic development monitoring SME support
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1.2 Project Scope and Components

This project will have three inter-related components. As the lead provincial department
for SME and infrastructure development, the Department of Planning and Investment
(DPI) will be the primary partner for all three components, though it will coordinate with
a number of other departments (including Finance, Industry and Trade, Labour and
Social Affairs, and Natural Resources and Environment), and with district and commune
authorities, in program implementation.

1) SME plan development and implementation

Development of a provincial 5-year SME Development Plan will be based on analyses
and consultations at all levels with key stakeholders. The plan will correspond to the
national framework supporting SME development and is expected to include provisions
to: simplify business registration; improve business development services; facilitate
access to finance, land and markets; and strengthen human'resource development to
meet SME labour force requirements. CIDA will fund the implementation of key priorities
in the provincial plan, to be identified on an annual basis. A monitoring plan, including
sex and ethnic minority-disaggregated data, will be developed to assess progress in

- implementation of the 5-year Plan.

2) Small-scale infrastructure to support SME development

Priority small-scale infrastructure works promoting SME development will be supported
in 18 communes from 5 districts of Cu Lao Dung, Ke Sach, Long Phu, My Xuyen and
Tran De. Small-scale infrastructure works will be identified through consultative
processes with citizens at commune and district levels. As investment owners,
communes and districts are expected to manage the tendering process and the
contractors selected as a result of the process. They will also be responsible for
conducting environmental assessments and managing the funds allocated by the
province to develop the small-scale infrastructure.

3) Capacity building for public management of SME support programming

The project will also include strengthening public management related to SME
development. Technical assistance funds will strengthen planning, budgeting, financial
management, procurement and .monitoring at provincial and local levels. This support
will be targeted to provincial, district and commune level spending units as well as to
existing local accountability structures, such as People’s Councils.



2. MANAGEMENT STRATEGY
2.1 Management Principles

The Soc Trang SME Development initiative will operate in accordance with the following
principles:

¢ The project will support the development and implementation of a 5-year provincial
SME Plan.
The project will support priorities of the provincial government in SME development.

e To the greatest degree possible, the project will use Vietnamese laws, systems and
institutions, supporting officials in better achieving their mandates and carrying out
their regular jobs. v

¢ Implementation will be synchronized with GoV annual planning and budget cycles.
Capacity building and technical assistance will be made available to the Department
of Planning and Investment (DPI) and its implementing partners, such as districts
and communes, to assist them to successfully implement their mandate.

» Close cooperation between Vietnamese partners and Canada will be necessary to
ensure transparency and accountability in the use of public resources.

2.2 Key Partners
Soc Trang Provincial People’s Committee (PPC):

As principal signatory to the MoU and contribution arrangement, PPC has the ultimate
responsibility for the initiative’s implementation, oversight and strategic direction.

Soc Trang Department of Planning and Investment (DPI):

Soc Trang's five-year SME Development Plan is the responsibility of DPI. The plan will
be developed through consultation with key stakeholders at provincial, district and
commune levels and will be informed by relevant market analyses conducted by the
province. The plan will be reviewed and approved by relevant government stakeholders
and the Project Steering Committee (see below). DP! will be the focal point for dialogue
on the technical content and progress of the initiative, and will be accountable to the
PPC and CIDA through the Project Steering Committee.

DPI will be responsible for the preparation and submission for approval of Viethamese
project approval documents (the Project Document).

Soc Trang Department of Finance (DoF):
DoF is responsible for appraising the budget. DoF also has the responsibility for

reviewing financial reports received from the PMU on a regular basis. DoF will also
provide advice on budget allocations.



Ministry of Planning and lnvestment (MPI):

The Ministry of Planning and Investment is responsible for the management of official
development assistance in Vietnam. However, it does not play a role in directly
managing ODA investments at the provincial level. Under existing ODA management
and reporting mechanisms, MPI will play a broad oversight role during the
implementation of this initiative. Should it become necessary, the Ministry of Planning
and Investment could facilitate dialogue between the DPI of the province of Soc Trang
and CIDA. '

Ministry of Finance (MoF):

~ The Ministry of Finance (MoF) will play a role in this initiative through the issuance of
guidance to the province related to the receipt, management and reporting on the
utilization of ODA funds.

Canadian International Development Agency (CIDA):

As per its obligations under the 2009 Policy on Program Based Approaches (PBAs),
CIDA will engage in ongoing monitoring of progress, strategic opportunities, and risks,
including gender equality and environmental aspects of the project. It will conduct field -
visits, review financial and progress reports, undertake audits and an evaluation with
other partners, and engage in strategic direction of the project and policy dialogue
through its participation in joint reviews (see below) and co-chairing of the Project
Steering Committee.

2.3 Management Framework
Project Steering Committee (PSC):

The development and implementation of the Soc Trang SME Development initiative will
be guided by a joint PSC chaired by a Vice-Chairperson of the PPC and a CIDA
- representative. Other members of the Steering Committee will include:

the Director of the Department of Planning and Investment (DPI);

a Vice-Director from the Department of Finance (DoF);

a Vice-Director of the Department of Industry and Trade (DolT);

a Vice-Director from the Department of Labour Invalids and Social Affairs (DoLISA);

a Vice-Director from the Department of Agriculture and Rural Development (DARD);

a Vice-Director from the Department of Natural Resources and Environment;
(DONRE), to oversee the application of environmental laws and regulations;

a member from the Provincial People’s Council;

a representative of the Provincial Committee on Ethnic Minorities;

a Vice-chair of the Women'’s Union (WU);

a representative of the future provincial Business Association (BA); and

a Vice-chairperson of the district People’s Committee, responsible of economic
affairs, for each of the five Districts participating in the initiative.
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Joint Review:

DPI and CIDA will participate in annual joint reviews of the project. The joint review

- process aims to monitor the implementation of the work plan, procurement plan and the

execution of the budget. It also monitors progress towards the achievement of the
priority actions, and reports and makes recommendations to the PSC.

Project Management Unit (PMU):

As per GoV Decree 131, to fulfill its mandate regarding this initiative, the PPC will
establish a PMU within DPI.

The PMU will act as the PSC Secretariat for managing the project. PMU staff will be
responsible for managing the annual work planning processes. The PMU will also
monitor the implementation of the annual work plans, consolidate financial and progress
reports on results and the achievement of the priority actions to the PSC, and provide
oversight of activities implemented by spending units. The PMU will ensure that
spending units have the required capacity to deliver programming and that technical
assistance is delivered to meet the needs of spending units.

The DPI PMU will prepare quarterly financial progress reports and semi-annual financial
and narrative reports to the PSC on work plan progress made by all spending units,

. implementation issues and proposed measures to address issues.

PMU government officials will be paid for by the GoV. The PMU may hire consultants to
provide specialized support to the PMU. The PMU will include human resources needs
in annual work plans to be approved by the PSC.

2.4 Technical Assistance
Chief Technical Advisor (CTA):

An international CTA will be contracted by DPI for a maximum period of two years to
assist in the implementation of the initiative. The CTA will work under the leadership of,
and will be accountable to, the PMU Director and will provide strategic and technical
advice to the province for the development and implementation of the 5-year SME plan.
The CTA will also support the province in sourcing local and international technical
assistance required for the project. The CTA will be jointly selected by CIDA and the
province. ,

Other Technical Assistance (TA):

Throughout the life of the project, TA funds will be made available to the province to

- support the development and implementation of the SME plan. TA funds will be used to

support best practices in the sector and to foster innovation in SME development.



»

Funds for technical assistance and capacity building will be allocated on the basis of
work plans and budgets prepared by the Department of Planning and Investment's PMU
and approved by the Steering Committee. TA needs will be identified by stakeholders at
commune, district and provincial levels on an annual basis. TA funds will be governed
by cost norms, agreed to by CIDA and the province. ’

2.5 Fund Flow

CIDA financial flows for the project will follow the existing regulations of the Government
of Vietnam on the management and utilization of official development assistance.

2.6 Audit

CIDA will arrange for the State Audit of Vietnam (SAV), or an independent auditor, to
conduct annual financial audits on all project spending units. Audit reports will

- summarize findings and recommendations, which DPI will be responsible for following

up. The audit results from the previous year will serve as an important tool for the
Steering Committee for decision-making on future allocations of funds.

The use of SAV to conduct audits will maximise use of existing national accountability
mechanisms. However, given that SAV audits are limited to financial compliance and
are only completed well into the following year, additional complementary measures will
be put in place. '

2.7 Monitoring and Evaluation

CIDA will contract a local monitor to support it in meeting its obligations.

CIDA and DPI will conduct a joint independent mid-term evaluation of the project.



